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PORTLANDPort, on theUK south
coast, stepped into the spotlight
when it became the reception base
formore than 2,000 containers
washed ashore or removed from the
strickenMSCNapoliboxship in
January 2007.

In the summer of 2012, the
former Royal Navy portwill have a
grandstand seat—with a goodpair
of binoculars— for theOlympic
Games’ sailing competition events,
althoughport operationswill not be
affected.

Following its closure as a naval
base after 150 years in the senior
service, PortlandPortwas
privatised in 1996 and is nowpart of
the Langham Industries Group.

The first thing younotice on

arrival, apart from the three Royal
Fleet Auxiliary vessels and a cable
layer at berth, is the extensive
breakwater, built byVictorian
convict labour—an enduring
testament to the public benefits of
penal servitude.

But Portland is determined to
live not on its past but to embrace
the commercial opportunities of the
verymodern offshorewindfarmand
gas storage industries. Hence the
successful application for a
Harbour RevisionOrder from the
Department for Transport, which
provides for a substantial
expansion at the port.

Commercialmanager Ian
McQuademakes the point that
Portland’s harbour area covers
4,500 acres ofwater, both inner and
outer areas, and that the port has
more than 2 kmof berthing.

“Wehave very good quality
water here,which is deep and
clear,” he says. “There are
anchorageswith depths of up to 20
m in the outer harbour and 16m in
the inner harbour, plus a depth
alongside of up to 11.6m. That is a
very strong asset, particularly on
theUK south coast.”

Apart from its RFA contractwith
theMinistry of Defence, Portland
also acts as the homeport for Global
Marine Systems,whose undersea
cable laying activities include the
onsite storage of sufficient fibre
optic cabling to go once round the

world at the equator. GMS ismoving
into themarket for offshore power
cabling, a business strategy that fits
inwellwith the portmanagement’s
own long-termplans to exploit the
same sector.

The port is also the homehub for
PortlandBunkers International,
part of theAegeanMarine
PetroleumNetwork,whose facility
consists of four underground
storage tanks of around 10,000

tonnes each, located in the hillside
within the port estate.

“Ships come into the outer
harbour and a bunker barge goes
out tomeet them. It is a bit like a
service station on the English
Channel,” saidMrMcQuade.

“A large number of ships go up
anddown the English Channel
every day, andPBI is tapping into
thatmarket.”

The clarity of thewater at
Portland, a phenomenon to dowith
natural scouring and gentle
currents,make it a favouredhub for
commercial divers performing
underwater surveys as part of sale
andpurchase agreements.

Other than the passing boxship
breaking up and shedding its load,
there is little opportunity for
unitised traffic at Portland. The
future, saidMrMcQuade, is in
energy. Hence the decision to host
an offshore and renewables
conference inNovember.

First stop on the port’s business
plan is the Zone 7West of Isle of
Wightwindpark being developed
byDutch energy firmEneco.

“It is right on our doorstep, only
17 km from the port.Wehave been
in discussionwith Eneco for 18
months to see howwemight service
their needs,” saidMrMcQuade.

Managementwants tomove into
the offshore and renewablesmarket
on awider scale,whichmay include
the construction phase of the
Atlantic Array in the Bristol
Channel. “Maybe it is too far, butwe
have started discussions on that
level aswell,” he said.

TheHROwill enable Portland to
add 130,000 sqmof reclaimed land
and extra berthing space. “That
moves us a longway round the
curve because no one port in theUK
has all ofwhat the offshore
developerswant,which is a lovely
big bit of flat land, about 70,000 sq
mor 80,000 sqm,with 7m-8m
water depth, quayside space and
storage space, all next to thewater.
It does not exist.

“So, there needs to be a certain
amount of developmentwork to
give the offshore industrywhat it
wants, andwe already have the
permissions in place.

“It is amajor advantage for us,
because other ports do not have
those permissions andhave got to
start from scratch, get their
application in anddo the
environmental assessments. It is a
long list, so you are talking two or
three years, even before you get
going.”

In terms of funding,Mr
McQuade says: “Wehave always
viewed the investment herewith the
HROas a phased development, and
wehave a rough figure of around
£25m [$38.8m] for phase one. It is a

lot ofmoney, but it would deliver a
large chunk of ready-made quay
space and storage capacity.

“The big question is,who
stumpsup that £25m?Dowe as a
port invest £25mwithout a contract
fromanoffshore customer or
anyone else,which is a big gamble,
or dowe insist that the developer
provides thatmoney?However, that
puts their costs upwith a facility
they are only going to need for
potentially three years. Theywill
want to avoid that.”

TheUK’s new coalition
government has safeguarded the
£60mof state grants for thewind
turbinemanufacture, although
littlewill be left for quayside
development, saysMrMcQuade,
whowill be looking instead for a
“multi-agency” funding approach
fromcentral and regional
government.

“Wehave to try to look as
broadly as possible because
funding is going to be an issue.”

He adds: “What is essential here,
not just fromaPortlandPort point
of view, but fromaUKplc point of
view, is thatwe cannot allow this
business to spill overseas. If we look

PORTLAND is not alone in
targeting the offshorewindfarm
and renewables energy sector,
withmostUKports looking for
their fair share of amultibillion
poundbusiness,writes Roger
Hailey.

Portland knows competition
will be tough, but is looking
beyond the construction phase—
which is land-intensive— to
supporting the offshorewindfarm
sector over a longer-time period.
“The construction phase is short-
term, but our key interest is in the
operational andmaintenance
support thereafter, whichwill last
for between 25 and 50 years,” said
Portland commercialmanager
IanMcQuade.

MrMcQuade believes it
unlikely that the offshore
industrywill want to put all its
eggs in one basket, preferring
instead amultiport approach to
ports, whichwould require less
capital expenditure overall.

Portland, although it has the
Harbour RevisionOrder in place,
is thinking creatively about
making better use of its own
offshore asset, the availablewater
spacewithin the harbour.

“If the industry takes a
multiport approach to
construction, one of the biggest

assetswehave is the harbour,
whichwe canuse for on-water
storagewith barges, ormaybe
floating quayside systems. There
are a number of options out there
for using thewater as temporary
storage.

“Youbuild up storage during
the construction phase and then
you get rid of the barges as
demanddrops, so youdonot
have tomake anyheavy capital
investment in quayside,which
may only be utilised for three to
five years.”

He adds: “It is a big-scale
operation andhuge areas are
needed, butwehave a huge
amount ofwater out there andwe

can flex the storage area to their
needs.

“During the peak of
construction phase youmayneed
amultitude of barges.We see
heavylift barges in here from time
to time, so they already exist and
we are thinking about adding a
large flat openworkspace. You
are not talking about hi-tech bits
of kit.

“There are solutionswhere
people are looking at floating
pontoon structures,whichmeans
a temporary floating quay space.”

Ironically,military history
points to the answer. Portland is
host to twopieces of the Second
WorldWarMulberryHarbour in
its harbour. Although these
Mulberry ‘temporary harbours’
nevermade the trip toNormandy
in June 1944, they are protected as
listed structures and act today as
an effectivewindbreak.

But thewindfarm industry
also requires readily available
maritime engineering expertise.
Portland, as the homeport for
GlobalMarine and commercial
diving services, argues that it
already possesses the technical
knowledge and skill base that the
offshorewindfarm industry
needs.n
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Strategy envisions long-term
support role for up to 50 years

McQuade: better use of water space.

HISTORIC Portlandwas
protected by two castles built on
the orders of KingHenryVIII,
writes RogerHailey.

Today, other than acting as a
base for the Royal Fleet Auxiliary,
midway betweenPlymouth and
Portsmouth naval bases,
Portland is nowalso targeting the
gas sector.

The PortlandGas project,
under consideration by
Infrastrata,will use the geology
of the port to store natural gas in
14 caverns some 2.5 km
underground.

Reacting to concerns about a
lack of strategic gas reserves, the
idea is that natural gaswill be
pumped from the grid during the
summermonths and then
pumpedback during thewinter,
as demandwarrants. The facility
has the capacity to handle 20m
cumof natural gas per day, 5%of
the national requirement.

Portmanagement hopes that
one lasting legacy of the 2012
Olympics, other thanputting
Portland “on themap”,will be
improved road links thatwill
make talk of a ferry service to

France feasible. Commercial
manager IanMcQuade said:
“There have beendiscussions on
and offwith various parties
regarding potential ferry
services, either to France or
further afield.

“Better road linkswill open
up thewhole concept of a ferry
service. Themarket in the
southwest for ferry traffic is quite
a strong one.”

There is also anMSCNapoli
legacy. The quay areas,which
were churnedupduring by the
container storage activities, have
been resurfaced to a higher
specification and container
handling equipment in place.

The port’s towage capacity
has also increased and last
winter Portland took delivery of
the 60-tonne bollard pull tug
Maiden Castle. “It allows us to
get heavily involved if there is a
major salvage in our area. Our
previous tugswere all inshore
harbour tugs. This one has the
capability to go offshore. It is an
areawewill be exploring in the
future,” saidMrMcQuade.n
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Portland
targets
offshore
windfarm
sector
Harbour Revision
Order will enable
the UK port to add
130,000 sq m of
reclaimed land and
extra berthing
space

ROGER HAILEY

Underground caverns
will plug gas shortfall

Portland: the clarity of its water, created by natural scouring and gentle currents,make it a favoured hub for commercial divers carrying out underwater surveys.

“What is essential here,
not just from a Portland
Port point of view, but
from a UK plc point of
view, is that we cannot
allow this business to
spill overseas”

Ian McQuade,
Portland commercial manager

at the early offshorewindfarms on
the east coast of England, some
98%of the construction has been
done fromFrance,Holland or
Denmark.

“Now,with theUKgovernment’s
massive round three for 30GWof
windfarmdevelopment, it is
essential thatwe get the full benefit.
There has beenplenty of talk about
50,000 jobs, but thatwill only come
ifwe ensure that theUKgets the
construction and the operational
andmaintenancework.”

Offshorewindfarmmaintenance
is always likely to bemanaged from
UKports because efficient
economicswill be driven by
proximity to the site. To keep costs
downyouwant the shortest, fastest
possible route to site.

“I believe that the offshore
windfarm industrywill take that
multiport approach for the
construction phase, butwewant to
make sure that they aremultipleUK
ports,” saidMrMcQuade.

“Wedonotwant to see these
windfarms constructed overseas,
that reallywould be amissed
opportunity for theUK.” n
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